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APPROVED
BY THE BOARD “NAIRI INSURANCE” LLC 

THE DECISION N 09 AS OF 13.02.2026

CORPORATE GOVERNANCE STRUCTURE OF “NAIRI INSURANCE” LLC 
(valid from 1 March, 2026)

TRAVEL INSURANCE 
SALES UNIT

TRAVEL INSURANCE 
SALES UNIT

PRODUCT 
DEVELOPMENT AND 
METHODOLOGY UNIT

CORPORATE SALES 
DEPARTMENT

CORPORATE SALES 
DEPARTMENT

CORPORATE CLIENTS 
OUTREACH UNIT

EXECUTIVE 
DIRECTOR’S ADVISORS

EXECUTIVE 
DIRECTOR’S ADVISORS

ADMINISTRATIVE UNITADMINISTRATIVE UNIT

EXECUTIVE DIRECTOREXECUTIVE DIRECTOR

INTERNAL AUDIT SUBDIVISIONINTERNAL AUDIT SUBDIVISIONBOARDBOARD

COMPLIANCE ASSURANCE 
SUBDIVISION

COMPLIANCE ASSURANCE 
SUBDIVISIONRISK MANAGERRISK MANAGER

CHIEF INFORMATION SECURITY 
OFFICER

CHIEF INFORMATION SECURITY 
OFFICER

REINSURANCE UNIT

ASSETS AND 
LIABILITIES 

MANAGEMENT UNIT

ASSETS AND 
LIABILITIES 

MANAGEMENT UNIT

REGULATORY AND 
REPORTING UNIT 

REGULATORY AND 
REPORTING UNIT 

CHIEF ACCOUNTANTCHIEF ACCOUNTANT

INTERNAL ACCOUNTING 
UNIT

INTERNAL ACCOUNTING 
UNIT

DEPUTY EXECUTIVE 
DIRECTOR FOR 

PROPERTY CLAIMS 
INSURANCE

DEPUTY EXECUTIVE 
DIRECTOR FOR 

PROPERTY CLAIMS 
INSURANCE

PROPERTY CLAIMS 
REGULATION UNIT
PROPERTY CLAIMS 
REGULATION UNIT

ACCIDENTS 
REGISTRATION UNIT

DEPUTY EXECUTIVE 
DIRECTOR FOR 

PERSONAL CLAIMS 
INSURANCE

DEPUTY EXECUTIVE 
DIRECTOR FOR 

PERSONAL CLAIMS 
INSURANCE

HUMAN RESOURCES 
MANAGEMENT UNIT
HUMAN RESOURCES 
MANAGEMENT UNIT

HR AND CULTURE 
DEPARTMENT

HR AND CULTURE 
DEPARTMENT

 PERSONAL SALES UNIT

DEPUTY CHIEF 
ACCOUNTANT
DEPUTY CHIEF 
ACCOUNTANT

DEPUTY EXECUTIVE 
DIRECTOR FOR BUSINESS 

DEVELOPMENT

DEPUTY EXECUTIVE 
DIRECTOR FOR BUSINESS 

DEVELOPMENT

CORPORATE CLIENTS 
SERVICE UNIT

STAFFSTAFF

DEBT COLLECTION 
UNIT

DEBT COLLECTION 
UNIT

LEGAL UNITLEGAL UNIT

MARKETING UNITMARKETING UNIT

SERVICE QUALITY 
MANAGEMENT UNIT
SERVICE QUALITY 

MANAGEMENT UNIT

INFORMATION 
TECHNOLOGIES 

INFRASTRUCTURE 
MANAGEMENT UNIT

INFORMATION 
TECHNOLOGIES 

INFRASTRUCTURE 
MANAGEMENT UNIT

RESPONSILBLE FOR 
PROGRAMMING TASKS

RESPONSILBLE FOR 
PROGRAMMING TASKS

      RETAIL SALES 
DEPARTMENT

MEDICAL EXPERTISES 
UNIT

MEDICAL EXPERTISES 
UNIT

PERONAL CLAIMS 
SETTLEMENT UNIT
PERONAL CLAIMS 
SETTLEMENT UNIT

PERSONAL INSURANCE 
CLAIMS DEPARTMENT

PERSONAL INSURANCE 
CLAIMS DEPARTMENT

BANKING SALES UNITBANKING SALES UNIT

RETAIL SALES 
SUPPORT UNIT
RETAIL SALES 
SUPPORT UNIT

DAMAGE ASSESSMENT 
UNIT

DAMAGE ASSESSMENT 
UNIT

EXAMINATION AND 
INVESTIGATION UNIT

PARTNER SUPPORT UNITPARTNER SUPPORT UNIT

INTERNATIONAL 
PARTNERS SUPPORT 

UNIT

INTERNATIONAL 
PARTNERS SUPPORT 

UNIT

EXECUTIVE 
DIRECTOR’S 
ASSISTANT

EXECUTIVE 
DIRECTOR’S 
ASSISTANT

CUSTOMER SUPPORT 
UNIT

CUSTOMER SUPPORT 
UNIT UNIT OF DIGITAL 

TRANSFORMATION AND 
PROJECT 

MANAGEMENT 

UNIT OF DIGITAL 
TRANSFORMATION AND 

PROJECT 
MANAGEMENT 


